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MEASURING COLLABORATION USING 

ORGANISATIONAL NETWORK ANALYSIS

Managing an organisation today is fundamentally 
different than it was just 30 years ago. The most 
profound difference, is the level of complexity people 
have to cope with. 

The decreasing costs of computing power coupled 
with the increasing ease of communicating rich 
content across distances have made organisations 
more complex than before. Distributed development, 
production, sales, logistics, and management 
functions across different offices, cities and regions 
are typical of global organisations operating within 
the fast-moving online environment of the 21st 
century. 

Employees today face the challenge of working 
across departmental, functional and geographical 
boundaries on a day-to-basis. One of the biggest 
factors that contribute to an organisation’s success 
is whether employees manage to navigate these 
boundaries and collaborate effectively. In fact, nearly 
80% of senior executives surveyed by McKinsey and 
Co. said that effective collaboration across product, 
functional, and geographic lines was crucial for 
growth. Effective collaboration can boost productivity, 
generate revenue and lower costs. However, only 25% 
of the respondents described their organisations as 
“effective” at collaborating across boundaries. In fact, 
35% of value-added collaborations typically come 
from only 5% of employees.

Although collaboration is at the heart of modern 
business processes, most companies are still in 
the dark about how to manage it and this can be 
attributed to the difficulty of quantifying complex 
group behavior. Customer acquisition, opportunity 
conversion rates, staff turnover, and total quality 
management have long been effective at quantifying 
and improving the efficiency of people and 
organisations in accomplishing individual tasks. But 
groups, project teams, and individuals work in ways 
that are very different to structured, hierarchical 
organisational charts. Much of the real work of any 
business happens despite the formal organisation. 
What is ignored is the informal organisation, the 
networks of relationships that employees form across 
functions and divisions to get work done.

80% of senior executives said that effective collaboration across product, functional, 
and geographic lines was crucial for growth. However, only 25% of the respondents 

described their organisations as “effective” at collaborating across boundaries.

Are your teams collaborating effectively?

Collaboration Matters 
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What companies need in a collaborative age is the ability to map and analyse the value created deep within 
these informal networks. Traditional Network Analytics will provide insights on connections, workflows and 
exchange of resources but falls short in shedding light on the value those relationships create. Therefore, 
it is important for managers to go one step further and identify the revenue and productivity benefits that 
collaborative interactions generate and the costs such relationships impose. 

Three common business problems will show how traditional ways of mapping processes and analysing activities 
have limits when it comes to understanding organisational collaboration. 

• Intra-Team Collaboration. Many organisations are looking towards global expansion to increase market share 
and boost revenue. However, incompatible schedules, cross-cultural differences and linguistic challenges, 
and technological failures can cost organisations dearly. 

• Inter-Team Organisational Collaboration. Increasing need for innovation and cross-dependencies among 
departments is forcing organisations to restructure from rigid and hierarchical structures to more informal 
matrix ones.  However, employee resistance to change can reduce organisational productivity and affect 
employee engagement. 

• Individual performance. Although for all organisations retaining key talent is a top priority, companies still 
struggle to manage high performers well. 

Intra Team CollabScore 

The Intra Group Collaboration score allows managers 
to quantify levels of collaboration within particular 
departments, geographies or hierarchical levels. An 
additional granular view sheds light on the individuals 
within these groups that contribute significantly to this 
score. In the case of companies expanding into new 
markets, network analysis can reveal key distinctions 
between strongly and poorly performing teams. 
For example, high performance of sales people 
across different geographies can be attributed to 
collaboration time that they spent with each other. 
High performing employees not only foster stronger 
relationships with external clients but also account for 
a disproportionate share of relationships within the 
organisation. Sales people who had stronger internal 
networks can access market facing information much 
faster than those who did not. Having understood the 
root issues, organisations can implement detailed 
onboarding practices for underperforming sales 
people with smaller internal networks.

Using Relationship Data to Measure Organisational Collaboration

In-depth network analytics can help in circumstances like this. That is why TrustSphere developed the 
CollabScore. Using TrustSphere’s proprietary Network Analysis tool, TrustVault, organisations can translate a 
myriad of workplace relationships into maps that show where collaboration actually takes place. TrustVault, 
ingests communication meta data to score each workplace relationship as either weak, medium or strong. Using 
this relationship data coupled with contextual HR employee data then provides quantified measurements on 
collaboration within the organisation. 

The CollabScores are calculated on the following dimensions:

The Sales team in Singapore maintained frequent, 
rich and bidirectional relationships with the whole 

organisation while other teams had little or no 
collaboration traffic.
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Individual Employee CollabScore

The CollabScore can also be calculated for individual 
employees irrespective of his or her group. The 
Individual Employee CollabScore is a measure of 
an employee’s likelihood to participate in highly 
collaborative networks. 

A network analysis of an organisation’s high 
performing team often shows that employees who 
had left the organisation, demonstrated consistent of 
over-collaboration.  These employees were accessed 
regularly for information, resources or decisions. In 
short, these individuals experienced over-collaboration 
and eventually burned out. To ease the pinch point, 
organisations can implement technology which help 
employees access information quickly without having 
to move requests to specific individuals.

Collaboration is an increasingly important factor for 

Inter Group CollabScore

Collaboration between groups can be quantified 
using the Inter Group Collaboration Score. 
Managers will receive detailed reports on the 
levels of collaboration between departments, 
geographies or hierarchical levels. Similar to the 
Inter Group Collaboration Score, organisations can 
identify individual employee contribution to the 
overall collaboration score.

In the case of companies undergoing restructuring 
and other change programs, network analytics 
can be utilised to identify any structural holes 
in the organisation. For example, a disconnect 
between Product Management teams and the 
Professional Services can explain failures in optimal 
organisational design and project-management 
processes.

A clear disconnection between the Product Management 
team and Professional Services can be seen.

an organisation’s success. However, companies pushing for collaboration without structure or measurement 
of their efforts create bottlenecks and reduce organisational efficiency. In-depth network analysis by 
TrustSphere gives managers the information they need to increase collaboration at points where it really 
matters. Customers who use this service are moving beyond collaboration as a utility to collaboration as a 
strategic business tool.

Employees highlighted found themselves at the center 
of collaboration and were both over-worked and 

underappreciated.

For more information, email us at PeopleAnalytics@trustsphere.com.

People Analytics by TrustSphere. Organisational Network Analysis to help maximise your talent.


